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CONTEXT

In my project, I aim to market myself as a freelance technician, specialising in lighting. I will offer my services for any live projects within college, as well as seeking out external placements. This will increase my experience, challenge my skills, broaden my knowledge by giving me the opportunity to work across multiple venues with different technical specifications, and allow me to create myself a strong and varied portfolio. In the UK, it is very common for technicians to work freelance, with 32% of our creative industry being comprised of self-employment. (Easton and Becket, 2021) Doing this project will allow me to familiarise myself with freelancing as a potential career path, and I find it particularly potent that I push myself as a woman in tech, as the Big Freelancer Survey 2023 found that female freelancers had a mean income 37.4% lower than their male counterparts. (The Big Freelancer Survey 2023, 2023) In the technology industry as a whole, women make up only 24% of the industry despite making up 49% of the UK workforce. (Boles, 2023) 

Throughout the past 2 years at college, I have gained and developed a strong set of skills across both lighting and sound, but my particular focus has been on lighting. I have a thorough knowledge of ChamSys MagicQ software, as this is the lighting software used in college. Through using this I have also gained knowledge of DMX protocol and health and safety standards regarding trip hazards, rigging and electrical safety. I have designed, programmed and operated lights for several college events across both music and performing arts, and have had the opportunity to try busking the lights both in college, and at the Brickyard music venue, which is a common industry practice for smaller scale music shows. This also allowed me to begin learning another lighting software, Freestyler. 

From my previous project, I had managed to advance my basic knowledge of sound, particularly regarding the Allen and Heath Qu24 desk, as this is what we usually use for college productions. I have been able to further advance this recently with some guest speakers giving us an informative insight into a setup more realistic to the industry and am eager to test this new knowledge and put it to use to create higher quality productions. 

That project also pushed me to demonstrate my leadership and delegation capabilities, which will likely come into play with any in college productions as I will potentially have to bring in other students to operate desks, control SFX, stage run or control visuals. I also showed I am reliable, hard-working, cooperative and adaptable. While I did show good communication, I was also able to evaluate and reflect on any barriers there were in communication, and I can apply this to this project.


RESEARCH

To ensure my project is relevant to the industry, I will research and compare industry standard processes for lighting design, programming and operation across live music events and theatre. Jon Primrose has an article on Theatre Crafts describing the processes for a lighting team in staging a theatrical production, as well as a video within this going into detail on the design aspects:
https://www.theatrecrafts.com/pages/home/topics/lighting/lighting-design-process/
Comparing this to live music events can be very similar or very different depending on the production type and scale. If I have a lot of planning time for a show, I will be able to apply research from Craig Rutherford’s webinar on lighting design for concerts:
https://www.youtube.com/watch?v=06rlK5x3xV4
If I have less planning and programming time, I can use Learn Stage Lightings’ video with advice on preparing and running live lighting for any type of music event:
https://www.youtube.com/watch?v=Asg6-JWKIoc

I will also look at the technical specifications of theatres and venues to see what the most common lighting softwares are, and whether these tend to be commonly different between music and theatres. 

At college we are due the arrival of some new lighting fixtures, 3-4 Chauvet Intimidator spots. These are gobo fixtures, which I have minimal experience in, so to get the best use of them in college productions I will research the available functions and how to use them. Then, once they are rigged, I can experiment using my research.

For my primary research, I will focus on the reality of working as a freelancer by speaking to Holly Bewley, who works as a freelance technician in the UK theatre industry. I will ask her some open questions on the best ways to promote yourself and find work from her experiences as a freelancer. I can then compare this to other perspectives found from secondary sources, such Dan Jones on the International Institute of Live Events’ podcast:
https://www.youtube.com/watch?v=oBQJ3RszWnc






Confidence as a weakness can impact my project both in the social aspect of putting myself out there to find events to work on and communicating to organise these, and in the practical aspect of not having confidence in my abilities and ideas. In order to move past this, I will just need to allow myself to task a risk and do things or speak up without putting it off and giving myself time to overthink. I can also use my peers around me for reassurance and encouragement. 
To address my limited knowledge of other lighting softwares, in my research I can look into how to use the softwares I find come up as the most common.
While I can set up sound, I don’t have a confident ability to operate sound as I have never had the opportunity to properly do it, so this is a weakness that be improved with experience.

The threat of having difficulty finding external placements is best prepared for by being organised early, and trying to list of all the venues, people or companies I could potentially ask so I have backups to try for if my anything falls through. This could include Carlisle based options like Explosive Productions or the Brickyard, further afield venues like Theatre by the Lakes, or small places more local to me like Theatre Royal in Dumfries.
Communication difficulties can be out of my hands, but to minimise them I will ensure I consider all available communication channels (such as texting, phone call, email, social media or in person conversation) and think which will be most appropriate and reliable and not be afraid to send follow ups if I’m not getting consistent responses.
Avoiding scheduling conflicts will be a matter of again ensuring I am organised early and by putting any event I agree too into a calendar so I can keep track and have an easy reference to when I am busy and when I am free.
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PLANNING AND PRODUCTION
	
	 
	DATE (w/b)
	JANUARY
	FEBRUARY
	MARCH
	APRIL
	MAY
	JUNE

	PHASE
	ACTIVITY
	13
	20
	27
	3
	10
	17
	24
	3
	10
	17
	24
	31
	7
	14
	21
	28
	5
	12
	19
	26
	2
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Resource List	

· Chamsys MagicQ
· Lighting Desk
· Computer
· Lighting Rig
· Chauvet Intimidator Spot
· DMX Cables

PRACTICAL SKILLS

Lighting Software Knowledge – Through my experience at college, I have gained an in-depth yet ever increasing knowledge of Chamsys MagicQ software, which is a commonly used software in the industry. With this project I intend to further develop this knowledge through experimentation, such as using new lighting fixtures like gobos and features I have yet to explore such as time coding that I can implement into the college productions. I also aim to expand my knowledge to cover other common industry lighting software.

Lighting Design – I have both designed and collaborated on the design of lighting for several shows across both music and musical theatre, utilising my creativity and developing my ideas and their complexity further as my knowledge of software and its capabilities increases. However, through this project I can also begin developing an ability to design lighting in a more industry accurate way, such as creating documentation, which I can look into with my research and practice by making retrospective lighting plans for previous productions. 

Communication – This is an essential skill to my project, both in arranging shows and placements, and working in collaboration with technicians, directors, students etc. on these jobs. I have previously collaborated well with others on productions and projects, demonstrating strong communication skills but have also reflected and found issues such as lack of confidence and technological hinderances. Using these previous evaluations, I hope to further develop my communication and in turn, my confidence, as it will make the process of my project from start to finish much smoother and efficient.

EVALUATION AND REFLECTION

After each show, I will evaluate my experience with it and what behaviours and practices I can maintain or change going into the next in order to continually develop and improve my abilities. I will also gather feedback from mentors on my external placements that I can reflect upon and use to improve into the next placement. At the end of the project, I will do a final evaluation on the entire process which I can reflect on as I hopefully move forward into freelancing. To get peer feedback, I will create a survey that I can send to anyone I have worked closely with on shows throughout the process. 

PRESENTATION

To present my project, I will put my written work onto a Wix website that allows me to clearly separate each section and insert pictures and videos to support my work. I will also record or photograph shows that I work on to allow me to create a showreel of highlights, which I can insert into my website and post onto my LinkedIn profile to demonstrate my abilities and development, and help me advertise myself into future work. I will also share some clips and photos on social media platforms like Instagram to begin building an online presence for myself.
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SWOT ANALYSIS


Strengths
- Thorough knowledge of ChamSys
- Reliabilty
- Basic understanding of live sound setups
- Adaptability and problem solving 


Weaknesses
- Confidence
- Limited knowledge of other lighting softwares
- Sound operation


Opportunities
- Broaden my knowledge across other lighting softwares
- Gain contacts and a network in the industry
- Learn industry standard practices
- Develop a portfolio I can proceed with into my career



Threats
- Difficulty finding external placements
- Communication difficulties
- Scheduling conflicts



